
Seil Coastal Rowing Club 

6th Annual General Meeting 

7 December 2018, 7.30 pm at Seil Hall 

 

Draft Minutes 

 

Present: Convenor – Sue Fenton, Treasurer – Mary Norris, Louise Wilson, James Fenton, Ray Norris, 

Moira Hiscock, George Houston, Kathie Griffiths, Chris Bennett, Ray Turner, Sue Turner, Alan Coutts, 

Uta Binnie 

 

1. Apologies 

Ewan Kennedy, Jean Ainsley, Jan Fraser, Annie Donaldson, Gus Wallace, George MacKenzie, Caroline 
Morgan, Peter Clowes 

 

2. Minutes of 2017 AGM 

These were accepted, subject to correcting the figure of 472.51 in the Treasurer’s report from “$” to 

“£”. Proposed by James Fenton, seconded by Mary Norris. 

 

3. Matters arising 

Item 5 Treasurer’s report, new lifejackets: the convenor said that we did not need new lifejackets for 

the coming year, and also that SCRA was looking into having lifejackets designed specifically for 

skiffing. 

 

4. Convenor’s report 

The year started with a row to the T & T on New Year’s Day. After live music and some libations we 

rowed back in the dark, with fairy lights along the gunwales. The new oars were finished and 

christened in February. Whilst the length and weight are approved of, the gate system still needs 

some adjustment. 

 

We took part in an informal regatta with Luing in April and again had to ‘borrow’ some rowers from 

the Oban, Newburgh and Appin clubs to make up the numbers. As well as providing some informal 

cox coaching for the Oban club here, Selkie joined them for the Push the Boat Out event at Oban 

Sailing Club, rowing to Oban and back as well as taking people out for trial rows. James and I 

attended the launch of the Morvern skiff at Lochaline, sadly without Selkie or a crew, and I also 

rowed in the Iona regatta for the Isle of Mull club. James helped at the start of the Castle to Crane 

race in Glasgow, but unfortunately we were unable to field a crew this year. 

 

As well as more routine outings, Selkie circumnavigated Torsa, took some young pilgrims for an open 

water experience as part of the St Columba experience, accompanied the Questing Queensferry 

Quines on part of their journey from Oban to Largs, sailed to Gaylen Castle on Kerrerra and cruised 

in company with Luing and the new Loch Awe skiff to Kilchurn Castle on Loch Awe. A Friday row 

followed by a trip to the pub for pizza was popular, briefly, while the pizza oven was there. 

 

I continue to serve on the Scottish Coastal Rowing Association committee. Apart from setting the 

rules and regulations of our sport, editing the race calendar etc, I helped organise a Club 

Development weekend at the Scottish fisheries Museum in Anstruther, the home of the St Ayles 

skiff. This was attended by three club members and as well as some very useful workshops some 

useful networking went on. I also organised the Freshwater Regatta at Loch Tummel in October, and 
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was the NW regional captain; five members of the club took part in the sprints as members of 

composite regional teams. The SCRA awarded our club one of the inaugural Green Flags for our work 

in organising litter picks on remote islands and beaches over the years. This year’s clean-up was on 

Eilean Gamhna at the head of Loch Melfort. Sadly, although advertised to local clubs, Selkie was the 

only club to take part, albeit with one Queensferry crew member to make up the numbers. Mary and 

Ray provided support in the Mary Ann. 

 

George Hannah kindly allowed his commissioned painting of Selkie to be photographed, thank you 

James. The original was painted by Paul Kennedy, who allowed us to reproduce it as cards which 

have been for sale in various outlets over the year. Other fundraising this year at Craft Fairs has 

involved Selkie gin, kindly donated by the Old Poison Factory in Edinburgh, and Guess the malt 

whisky distillery, the bottle donated by a family member. 

 

The skiff was five years old this year and is a community asset. It could be used more, and we would 

love some new members. 

 

5. Treasurer’s report 

I would like to start by thanking Sue for all her fundraising efforts which have left our bank balance 

£204  better-off than last year. There as a balance of £1,518.67 as at 1 November 2018; total 

expenditure for the year was £310.64 and income £515. 

 

Her fundraising efforts included £75 at the 2017 Xmas craft fair by guessing the name of the whisky, 

and £120 at the summer craft fair by raffling a bottle of Selkie Gin. We also made £20 from selling 

gifts from our American rowing guests who came for the “Castle to Crane” race in 2017. Additionally 

we received £60 from the Grab Trust as a result of our beach clean on Eilean Gamhna. 

 

At present we have 19 members, hopefully a few more by the end of the night. Membership at the 

moment is £10 for the year. A bargain! We are still classed as a small club according to the SCRA 

resulting in our annual fees being kept to £40. 

 

Other large expenses include insurance £87.49, and £75 for a SCRA development weekend attended 

by 4 delegates. Other costs for the skiff included: a drill bit, polypropylene, a replacement 

emergency blanket, some flares and a replacement gas cylinder for a lifejacket. 

 

Thanks to Sue we are still a financially viable club. I would also like to thank Jean Ainsley for once 

again checking the accounts for me. 

 

Following the Treasurer’s report Sue suggested, and the meeting agreed, to the purchase of a gift to 

Mike and Moray at the boatyard as a thank you for the letting us keep the skiff there. She also 

mentioned the difficulty of disposing of safety flares and suggested instead we bought a PLB 

(personal locator beacon) for the boat. George said an alternative might be laser flares. The meeting 

agreed that the Convenor should pursue this. 

 

6. Election of Officers and Working Group 

Sue Fenton was re-elected as Convenor, proposed by James Fenton, seconded by Uta Binnie. 

Mary Norris was re-elected as Treasurer proposed by Sue Fenton, seconded by Louise Wilson. 

Guy Wallace has now resigned from the Working Group, which now comprises Ewan Kennedy and 

James Fenton. 
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7. Membership fees 

The meeting agreed that the membership fee would remain at £10 for the coming year, with it being 

free for school age children. 

 

8. Winter maintenance 

The Convenor reported that little maintenance would be necessary over the winter. Ewan would 

modify the oars so that they better fitted the thole pins. Ray Turner questioned the design of the 

new longer oars, saying that they made it harder to avoid hitting the rower in front. Sue replied that 

the oar was in keeping with the design adopted by most clubs. 

 

9. Any other competent business 

There being no other business, James proposed a vote of thanks to the Convenor and Treasurer for 

all their hard work over the past year. 
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